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Can you remember how you first became 
involved in NZEALS, and why you chose to 
stay involved? At the national council meet-
ing held in Wellington in early May council 
members from around New Zealand shared 
responses to these questions as part of the 
introductions. The predominant reason for 
initial involvement was ‘word of mouth’ 
as most people had been invited along to a 
meeting by a current member. The most fre-
quent reasons for continuing to be involved 
were the networking opportunities and the 
cross sector nature of the organisation. These 
motivations also link well with the mission 
of NZEALS: promoting and supporting qual-
ity leadership for learning across all educa-
tional sectors. Understanding these motiva-
tions is important in helping us increase our 
membership and relevance, two of the goals 
of the society’s strategic plan. If we each 
encouraged colleagues or students interested 
in educational leadership to attend meetings 
and conferences, and to become involved in 
branch committees then our numbers would 
quickly grow. 

In terms of relevance, the cross-sector 
nature of NZEALS can be seen as both a 
strength and a weakness. The strength is that 
it makes us unique as an organisation and 
allows each of us to learn from what is hap-
pening in other parts of the education sec-
tor. A related weakness may be that it can be 

difficult to ensure that what NZEALS offers 
its members is relevant to each of the sector 
groups. One way of ensuring relevance is to 
have cross sector representation on branch 
committees and another may be to agree on 
an annual leadership focus that will provide 
an overarching theme for NZEALS activi-
ties. Mentoring seems to be a focus that is 
of interest and relevance to the whole edu-
cational leadership community. Establishing 
mentoring networks and providing opportu-
nities for leaders to develop mentoring skills 
is a potential opportunity for NZEALS that 
will be explored by national council in the 
months ahead.

One of the other strategic plan goals I 
have been working on recently is raising 
our profile and strengthening our relation-
ships with other national organisations. This 
has involved meetings with representatives 
of a number of groups such as the Ministry 
of Education, Education Review Office, 
Teachers Council, NZCER, teacher unions 
and principals’ groups. These meetings have 
been useful and constructive, and various 
opportunities for collaboration with these 
organisations have been identified. The cross 
sector nature of NZEALS is acknowledged 
as a strength by these organisations and there 
seems to be a willingness to share commu-
nication systems and professional learn-
ing opportunities. We are fortunate to have 

NZEALS members who are also members 
of these national organisations and who can 
help us in this networking. 

After a very long wait NZEALS new web-
site is now operational. Our aim is that the 
website is up-to-date interactive and acces-
sible. Some of the new features include the 
ability to contact members more easily and 
regularly and to register for branch events 
online. We look forward to your feedback on 
how well the site meets the needs of members 
and will be using the site to survey members 
on a range of issues including relevance of 
current publications.

For NZEALS to continue fulfilling its 
mission and meeting its vision we need the 
support and assistance of all members. I urge 
you to consider who you might invite along 
to your next branch meeting or who you may 
persuade to join you in registering for next 
year’s conference. Growing membership will 
make us a stronger organisation which is bet-
ter able to promote and support educational 
leadership in all sectors of the education 
system.
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Konica Minolta  is the major sponsor 
for our continued conferences and is the 
funder of the annual Dame Jean Herbison 
Scholarship. Konica Minolta has a very 
long-standing relationship with NZEALS 
and has serviced our organisation in a 

number of ways with support and spon-
sorship. We encourage our NZEALS 
members to utilise Konica Minolta prod-
ucts and services in their workplaces and 
for more information about these services 
we advise you to contact:  

 www.konicaminolta.co.nz 
or phone 0800 244 332.

Konica Minolta is proud 
to be associated with NZEALS


