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SETTING THE SCENESETTING THE SCENE



MEANINGS OF HUMAN MEANINGS OF HUMAN ‘‘SPIRITSPIRIT’’
WITHIN THE LEADERWITHIN THE LEADER

< L < L spiritus spiritus : breath, courage, soul, life: breath, courage, soul, life

1.1. A person considered with respect to their mental or A person considered with respect to their mental or 
moral characteristicsmoral characteristics

2.2. Supernatural being: spectre, ghost, angel, demonSupernatural being: spectre, ghost, angel, demon
3.3. Vivacity, animation, enthusiasm, courage or the likeVivacity, animation, enthusiasm, courage or the like
4.4. Emotional stateEmotional state
5.5. Inspiring or actuating principleInspiring or actuating principle
6.6. A liqueur obtained by distillation, especially alcoholA liqueur obtained by distillation, especially alcohol



A DEFINITION OF VALUESA DEFINITION OF VALUES

A valueA value
Is an enduring belief about the desirability of some Is an enduring belief about the desirability of some 
means; andmeans; and
Once internalised, a value also becomes a standard or Once internalised, a value also becomes a standard or 
criterion for guiding onecriterion for guiding one’’s own actions and thought, for s own actions and thought, for 
influencing the actions and thought of others and for influencing the actions and thought of others and for 
morally judging oneself and others  [Leithwood, Begley & morally judging oneself and others  [Leithwood, Begley & 
Cousins, 1994, p. 99]Cousins, 1994, p. 99]



DIMENSIONS OF PERSONAL DEVELOPMENTDIMENSIONS OF PERSONAL DEVELOPMENT

Simultaneous and harmonious development Simultaneous and harmonious development 
of all aspects of the growing personality of all aspects of the growing personality ––

Plato’s definition of education

I AM
I VALUE
(attitudes,

beliefs)

I SENSE
I FEEL

(awareness,
feeling)

I CAN
(competence,

skills)

I WILL
I DO

(motivation, action)

I KNOW
I THINK

(knowledge, concepts)



RECENT RESEARCH FINDINGS: RECENT RESEARCH FINDINGS: 
PERSONAL LEADERSHIPPERSONAL LEADERSHIP



ISSPP PROJECT: NZ FINDINGSISSPP PROJECT: NZ FINDINGS

Personal characteristicsPersonal characteristics
Passion for educationPassion for education
Pride and belief in school and communityPride and belief in school and community
Critical selfCritical self--reflectionreflection
Work ethicWork ethic
Previous life experiencesPrevious life experiences
Levels of resiliencyLevels of resiliency
Strength of values and moral purposeStrength of values and moral purpose



ISSPP: AUSTRALIAISSPP: AUSTRALIA

Personal themes:Personal themes:
Principals had wellPrincipals had well--developed educational philosophies developed educational philosophies 
and clear valuesand clear values
Philosophies shaped by life experiences, role models in Philosophies shaped by life experiences, role models in 
early career and professional learningearly career and professional learning
Deep sense of moral purpose derived from their Deep sense of moral purpose derived from their 
philosophy and values, not as a personal cause but in philosophy and values, not as a personal cause but in 
tandem with their school communitytandem with their school community
‘‘Hope for a better futureHope for a better future’’ was a motivating force for was a motivating force for 
leadershipleadership
[Duignan & Gurr, 2007, [Duignan & Gurr, 2007, Leading AustraliaLeading Australia’’s Schools]s Schools]



INFLUENCES ON SUCCESSFUL  LEADERSHIP: INFLUENCES ON SUCCESSFUL  LEADERSHIP: 
UNITED KINGDOMUNITED KINGDOM

Findings: 313 headteacher respondents rated 21 different Findings: 313 headteacher respondents rated 21 different 
factors influencing their careersfactors influencing their careers

Personal faith/philosophy and vocation (65%)Personal faith/philosophy and vocation (65%)
Early experiences of teaching and leadership (56%)Early experiences of teaching and leadership (56%)
Professional relationships (51%)Professional relationships (51%)
Role models e.g. Role models e.g. ‘‘a head I have worked witha head I have worked with’’ (47%)(47%)
Professional development (42%)Professional development (42%)
[West[West--Burnham, 2009, Burnham, 2009, Developing outstanding leadersDeveloping outstanding leaders]]



EFFECTIVE LEADERSHIP AND PUPIL EFFECTIVE LEADERSHIP AND PUPIL 
OUTCOMES PROJECT: UNITED KINGDOMOUTCOMES PROJECT: UNITED KINGDOM

Of the 10 major findings, these findings related to leadersOf the 10 major findings, these findings related to leaders’’
values:values:

1.1. Headteachers are perceived as the main source of Headteachers are perceived as the main source of 
leadership by staff, governors and parents. Their leadership by staff, governors and parents. Their 
educational values, strategic intelligence, and educational values, strategic intelligence, and 
leadership strategies shape the school and classroom leadership strategies shape the school and classroom 
processes and practices which result in improved processes and practices which result in improved 
student outcomesstudent outcomes

2.2. Successful leaders draw on the same repertoire of Successful leaders draw on the same repertoire of 
basic leadership values, qualities and practicesbasic leadership values, qualities and practices

[Day et al, 2009, [Day et al, 2009, The impact of school leadership on The impact of school leadership on 
pupil outcomespupil outcomes]]



HOLISTIC APPROACHES TO HOLISTIC APPROACHES TO 
PERSONAL LEADERSHIPPERSONAL LEADERSHIP



CONCEPT OF CONCEPT OF ‘‘HAUORAHAUORA’’ APPLIED TO APPLIED TO 
EDUCATIONAL LEADERSHIPEDUCATIONAL LEADERSHIP

Physical wellPhysical well--being (Tana Tinana)being (Tana Tinana)

Mental and emotional wellMental and emotional well--being (Tana Hinengaro)being (Tana Hinengaro)

Social wellSocial well--being (Tana Whanau)being (Tana Whanau)

Spiritual wellSpiritual well--being (Tana Wairua)being (Tana Wairua)

‘‘HauoraHauora’’ is a Maori philosophy of health and wellis a Maori philosophy of health and well--being being 
that is unique to New Zealand. It is comprised of:that is unique to New Zealand. It is comprised of:
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VALUES INTERROGATIONVALUES INTERROGATION

Use of a baseline values inventory that enables leaders Use of a baseline values inventory that enables leaders 
to identify their personal and professional valuesto identify their personal and professional values
Retrospective look at origins of oneRetrospective look at origins of one’’s set of personal s set of personal 
valuesvalues
Linking values system to oneLinking values system to one’’s leadership behaviourss leadership behaviours
Concept of Concept of ‘‘authenticauthentic’’ leadershipleadership

For reflection:For reflection:
What are What are youryour core values?core values?
How do they influence your leadership behaviours?How do they influence your leadership behaviours?



VALUES ALIGNMENTVALUES ALIGNMENT

Leaders are encouraged to consider their values match Leaders are encouraged to consider their values match 
or alignment with core values supported by the wider or alignment with core values supported by the wider 
school communityschool community
Research examples of two NZ secondary principals: Research examples of two NZ secondary principals: 
Helen and MaxHelen and Max
Concept of shared valuesConcept of shared values

For reflection:For reflection:
Which of your core values align with yourWhich of your core values align with your
school/community/organisational values?school/community/organisational values?



VALUES CONTESTATIONVALUES CONTESTATION

Consideration of interpersonal and intrapersonal conflict Consideration of interpersonal and intrapersonal conflict 
of valuesof values
Review of critical incidents that present moral or ethical Review of critical incidents that present moral or ethical 
dilemmasdilemmas
Intrapersonal values conflict: critical incidents  forIntrapersonal values conflict: critical incidents  for

•• Helen (alcohol issues)Helen (alcohol issues)
•• Max (overseas sports trip)Max (overseas sports trip)



VALUESVALUES––BASED DECISIONBASED DECISION--MAKING WITHIN MAKING WITHIN 
DILEMMA MANAGEMENT:DILEMMA MANAGEMENT:

Max JamesMax James

Dilemma Dilemma 
context:context:

Contested Contested 
valuesvalues

Staff withdrew goodwill for tour supervision Staff withdrew goodwill for tour supervision 
on basis of political principle to ensure on basis of political principle to ensure 
successful employment contract successful employment contract 
negotiations versus principal and community negotiations versus principal and community 
wishes for tour to proceed in the interests of wishes for tour to proceed in the interests of 
studentsstudents

Principal Principal 
ActionAction

Max compromises contested situation by Max compromises contested situation by 
assuming leadership of tourassuming leadership of tour



AttitudeAttitude MaxMax’’s desire to provide positive learning s desire to provide positive learning 
experiences for studentsexperiences for students

ValuesValues Balanced allBalanced all--round educationround education
Positive learning experiencePositive learning experience
Development of student selfDevelopment of student self--esteemesteem
HappinessHappiness
SelfSelf--respectrespect
Support of rural communitySupport of rural community



Motivational Motivational 
BaseBase

Determinants identified:Determinants identified:
Supportive community relationship Supportive community relationship 
vital in a rural schoolvital in a rural school
Values origins located in principalValues origins located in principal’’s s 
family upbringingfamily upbringing
■■ Balanced education, positive learning Balanced education, positive learning 

experiences, student selfexperiences, student self--esteemesteem
■■ Own lifestyle (happiness)Own lifestyle (happiness)
■■ Career experiences (self respect)Career experiences (self respect)

SelfSelf Essence of the individual:Essence of the individual:
fundamental elements of servicefundamental elements of service
community contributioncommunity contribution
desire to desire to ‘‘make a differencemake a difference’’



For reflection: For reflection: 

How do you deal with values conflict situationsHow do you deal with values conflict situations
when your personal or professional valueswhen your personal or professional values
are confronted?are confronted?



VALUESVALUES--LED PHILOSOPHY OF LEADERSHIPLED PHILOSOPHY OF LEADERSHIP

Establishing a personal leadership platform that Establishing a personal leadership platform that 
encapsulates the concept of philosophyencapsulates the concept of philosophy--inin--action and action and 
helps promote critical selfhelps promote critical self--reflection reflection 

Benefits of a personal philosophy of leadership:Benefits of a personal philosophy of leadership:
Identifies key values and intrinsic motivations for actionIdentifies key values and intrinsic motivations for action
Presents a disciplined approach to expressing dormant or rarelyPresents a disciplined approach to expressing dormant or rarely

accessed valuesaccessed values
Helps the leader to determine which key values are not open to Helps the leader to determine which key values are not open to 
negotiationnegotiation
An enabling mechanism for sharing foundational values with An enabling mechanism for sharing foundational values with 
significant others e.g. senior leadership teamsignificant others e.g. senior leadership team



Scholarly 
literature

External 
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Self-
examination

TOOLSTOOLS FORFOR SELFSELF--ANALYSISANALYSIS



POLICY, TRAINING &POLICY, TRAINING &
SUPPORT IMPLICATIONS FOR SUPPORT IMPLICATIONS FOR 

PERSONAL LEADERSHIPPERSONAL LEADERSHIP



POLICY  IMPLICATIONSPOLICY  IMPLICATIONS

Include personal development in the Professional Include personal development in the Professional 
Standards for Principals: elements of critical selfStandards for Principals: elements of critical self--
reflection, values, philosophy of leadershipreflection, values, philosophy of leadership

Develop a national framework for personal development Develop a national framework for personal development 
support linked to existing aspiring and experienced support linked to existing aspiring and experienced 
principalsprincipals’’ programmes programmes –– to include early childhood to include early childhood 
headteachersheadteachers



TRAINING & SUPPORT IMPLICATIONSTRAINING & SUPPORT IMPLICATIONS

Focus on values, personal qualities and moral purposes Focus on values, personal qualities and moral purposes 
of leadership that impact on student learning and on of leadership that impact on student learning and on 
teaching practicesteaching practices

Use of a critical friend to help leaders review and reflect Use of a critical friend to help leaders review and reflect 
on personal /professional experiences and clarify values on personal /professional experiences and clarify values 
stancesstances

Personal development seen against a backdrop of Personal development seen against a backdrop of 
situational leadership in a local contextsituational leadership in a local context



AREAS FOR FUTURE RESEARCHAREAS FOR FUTURE RESEARCH

Pathways toPathways to ethical decision makingethical decision making

Ecology of leadershipEcology of leadership

Alternative models of selfAlternative models of self--developmentdevelopment



CONCLUSIONCONCLUSION
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